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Plastic products industry consists of a variety of industries. Nowadays,
Thailand has a steady rate of economic growth. To increase the ability to
compete to meet the needs of the market the plastic bottle industry is
competitive in many companies. In which each company has invested more to
bring modern technology to the production process and have a strategic
management of technology Cost reduction and waste reduction to increase

production efficiency and meet customer needs

This research is made to analyze the mistake of productive system by
using FMEA. After we have collected all the mistake for 1 month, 16 were found
and 2 have met the FMEA criterion. Machine age and contaminant plastic beads

need to be redesigned.

At last, machine age need to be fixed with the new machine after
calculating by breakeven point and contaminant plastic beads need to change

the transporting process.
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